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PLANNING
" COMMITTEE

Fact Sheet

The Child Care Planning Committee shares a unified vision and mission with the Policy Roundtable for Child Care and
Development and the Office for the Advancement of Early Care and Education. Vision Statement — Children are healthy,
thriving and have equitable opportunities to achieve optimal development and succeed in life. Mission Statement — Lead,
build and strengthen an affordable and high-quality early care and education system for the children and families of Los
Angeles County.

History

In 1991 the Board of Supervisors authorized the convening of the Los Angeles County Child Care
and Development Block Grant Planning Council in response to AB 2141 (Chapter 87; Approved
July 31, 1991), which created local child care and development planning councils (LPCs) in each
county. The Council’s initial purpose was to establish priorities for the allocation of federal Child
Care and Development Block Grant (CCDBG) funds. AB 2141 also authorized the LPCs to
determine local child care needs, and to prepare a Countywide plan for child care and
development. In July 1992, the Board of Supervisors delegated the responsibility for countywide
child care planning to the Council. In response to this broader charge, the Council changed its
name to the Child Care Planning Committee (Planning Committee) in January of 1993.

AB 1542 (Chapter 270; Approved: August 11, 1997) heralded the advent of welfare reform in
California. While creating and defining California Work Opportunity and Responsibility to Kids
(CalWORKSs), the legislation also strengthened and broadened the role of the local planning
councils.

Mandates of AB 1542
= Establish a local planning council.

= |dentify priorities for State-funded early care and education services.

= Conduct a countywide needs assessment at least every five years.

= Conduct periodic review of early care and education programs funded by the California
Department of Education (CDE) and California Department of Social Services (CDSS) related
to meeting priorities.

= Collaborate with stakeholder groups to meet local needs.

= Develop a comprehensive countywide plan for early care and education services.

= Coordinate part-day Head Start and State Preschool programs with full-day services.
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Planning Committee Membership

There are 50 members of the Planning Committee, 10 from each of the required categories
stipulated in AB 1542. Each of the five County Board of Supervisors appoints one member from
any one of the categories to represent his/her district. Each member may serve up to two three-
year consecutive terms. A Chair and Vice Chair are elected to serve consecutive two-year terms.

The five membership categories are as follows:

Parent Consumers? (or guardians) who are using or have used early care and education services
for their children within the past three years.

Early Educators, representing both center-based and family child care homes.

Community Representatives from organizations or programs that advocate for early care and
education services, provide funds for the services, or serve populations who benefit from the
services, but do not contract with CDE or CDSS to provide early care and education services.

Public Agency Representatives from city, County, or local education agencies.

Discretionary Members who may represent any of the above categories or may represent
another type of stakeholder and include Board of Supervisor appointees.

Collaboration with Local Stakeholders
The Planning Committee works collaboratively with local stakeholder groups:
Policy Roundtable for Child Care and Development
First 5 LA
Child Care Alliance of Los Angeles
Quality Start Los Angeles
Child360
Advancement Project California
Partnerships for Education, Articulation & Coordination through Higher Education (PEACH)
Perinatal and Early Childhood Home Visitation Consortium
Los Angeles County Office of Education
And more

Staffing and Meeting Schedule

The Office for the Advancement of Early Care and Education, within the Department of Public
Health, supports the work of the Planning Committee. Within this department of County
government, the Planning Committee is positioned to contribute to the overall well-being of
children, families and communities throughout Los Angeles County.

The Planning Committee meets on the first Wednesday of each month, except July and August,
from 12:00 — 2:00 p.m. at various sites throughout the County. During the COVID-19 pandemic,
the Planning Committee meets virtually using the Microsoft Teams platform. The public is
welcome to attend all Planning Committee meetings and to participate in its Work Groups. Please
contact the Office for the Advancement of Early Care and Education at (213) 639-6202 to verify
the location of the meetings or visit the website at https://childcare.lacounty.gov/.

1 A parent consumer, in addition to the birth or adoptive parent, may include a relative caregiver, legal
guardian or foster parent.
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Major Accomplishments — 2000-21

Co-convened with the Quality Start Los Angeles (QSLA) Workforce Committee the Workforce
Pathways LA Joint Committee on Workforce Systems Improvement to conduct an early care
and education professional development landscape analysis for Los Angeles County;
released Learning from Today, Preparing for Tomorrow: An Early Care and Education
Professional Development Landscape Analysis for Los Angeles County at a public forum on
June 28, 2021.

Awarded Workforce Pathways LA stipends to over 1,200 early educators for either 1)
completing 21 hours of professional development, 2) completing at least one college course,
3) obtaining a new Child Development Permit, or 4) earning a college degree. (2021)

Convened the Task Force on Re-envisioning Early Care and Education During COVID-19
comprised of Planning Committee members, alternates, and early educators; the task force
developed Tips for Best Practices in Early Care and Education During the COVID-19
Pandemic — Centers and Family Child Care Homes that were integrated into the website,
“Child Care Heroes: LA County COVID-19 Information and Resources (see
https://childcareheroes.org/). (2020)

Prepared, in partnership with the Policy Roundtable for Child Care and Development, A
Unified Strategic Plan for Early Care and Education — 2020-2025, with four focus strategic
areas: 1) access to early care and education, 2) early care and education quality, 3) early
care and education workforce supports, and 4) family and community engagement in early
care and education issues. (2020)

Participated in the response to the COVID-19 pandemic to ensure that essential workers and
high-risk populations had access to early care and education services and the programs that
serve them had the necessary resources to keep children, families and staff safe and healthy.
(2020-21)

Developed geographic priorities for allocation of new early care and education subsidy funds.
(2000-2021)

Distributed approximately $48.4 million in stipends to qualified early educators through the
Investing in Early Educators Stipend Program (AB 212), which promotes higher levels of
education. (2002-2020)

Contributed to the Preschool Development Grant Needs Assessment led by the American
Institutes for Research (AIR) by conducting seven focus group; four of which were with parents
and three with center-based programs. (2019.

Assessed county early care and education supply and demand (2000, 2003, 2006, 2011, 2013
and 2016); Launched the 2016 needs assessment at a public event on March 20, 2017.

Developed countywide Centralized Eligibility List (LACEL) for families seeking subsidized
early care and education services. (2003-2011)

Facilitated transfer of nearly $16 million among CDE-contractors, which allowed the funding
to be used in Los Angeles County since 2009.

Developed a Model Compensation Scale for center-based child development staff and for
Program Directors. (2004-2009)
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= Reviewed the amount of under-utilized funding and the underlying causes of under-earned
child development contracts in Los Angeles County. (2007-08)

= Conducted an economic impact study of child care in Los Angeles County. (2007-08)

Contact Information

The Office for the Advancement of Early Care and Education provides staff support to the
Planning Committee.

Address

Contact

Telephone
Mobile
Fax

E-mail

Website

Office for the Advancement of Early Care and Education
Department of Public Health

County of Los Angeles

600 South Commonwealth Avenue, Suite 800

Los Angeles, California 90005

Michele P. Sartell

Child Care Planning Coordinator
(213) 639-6239 | Telephone

(323) 594-1244 | Mobile

(213) 639-1034 | Facsimile
msartell@ph.lacounty.gov | E-mail

https://childcare.lacounty.gov/
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Members — Program Year 2021-22

Ernesto Saldafa, Chair
Parent/Consumer

Ariana Oliva, Vice Chair
Unite-LA
Community Agency

Christina Acosta
Child Care Alliance of Los Angeles
Discretionary

Dominic Amendariz
Parent/Consumer

Norma Amezcua
Mexican American Opportunity Foundation
Early Care and Education Provider

Rocio Bach
Catholic Charities
Early Care and Education Provider

Anne Blackstock-Bernstein
UCLA Center for Improving Child Care Quality
Public Agency

Genetric Brown
Educare Los Angeles at Long Beach
Public Agency

LaRae Cantley
Parent/Consumer

Eileen Carrillo-Lau
Pomona Unified School District
Public Agency

Jessica Chang
Parent/Consumer
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Cathy Coddington
Parent/Consumer

Kevin Dieterle
First 5 LA
Discretionary

Dr. Melita E. Ferguson
Compton College Child Development Center
Public Agency

Andrea Fernandez
California Children’s Academy
Early Care and Education Provider

Sandra Flores
Alma Preschool Center
Early Care and Education Provider

Mona Franco
Parent/Consumer

Nora Garcia-Rosales
LA County Department of Public Social Services
Public Agency

Samitha Givens
Learn4Life Charters
Community Agency

Angela Gray
Culver City USD/Office of Child Development
Early Care and Education Provider
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Jessica Guerra
2"d Supervisorial District

Scott Herring
CDSS Community Care Licensing Division - Palmdale
Community Agency

La Tanga Hardy
Los Angeles Trade-Technical College
Discretionary

Losmeiya Huang
The Growing Place
Community Agency

Toni Isaacs

Partnerships for Education, Articulation & Coordination
through Higher Education (PEACH)

Discretionary

Christopher Jefferson
YMCA of Los Angeles
Early Care and Education Provider

Crystal Jones
Parent/Consumer

Joelle Landazabal
Children’s Home Society of Los Angeles
Community Agency

Ana Lopez
Baldwin Park Unified School District
Public Agency

Nicole Lopez
Little Tokyo Service Center
Early Care and Education Provider

Tom McFadden
Monrovia Unified School District
Public Agency

Micha Mims
City of Los Angeles Dept. of Recreation & Parks
Early Care and Education Provider

Christine Moore
Parent/Consumer

Gabriel Mufioz
Hacienda La Puente Unified School District
Public Agency

Kelly O’'Connell
18t Supervisorial District Representative

Dianne Philibosian, Ph.D.
5% Supervisorial District Representative

Cherise Roper
LAUSD/Early Childhood Education Division
Public Agency

Marisol Rosales
Parent/Consumer

Sachin Sangani
Parent/Consumer

Kathy Schreiner
ECE Workforce Advocate
Community Agency

Edilma Serna
WestEd PITC
Community Agency

JoAnn Shalhoub-Mejia
CA Federation of Family Child Care Association
Early Care and Education Provider

Sarah Soriano
4% Supervisorial District Representative

Julie Taren
3" Supervisorial District Representative

Veronica Torres
WeeCare
Community Agency

Cecelia Urrea
Special Education Professional
Discretionary
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Shanna Warren
Boys & Girls Club of Burbank & Greater East Valley
Community Agency

Lisa Wilkin
Child Development Consortium of Los Angeles
Early Care and Education Provider

Tom Woodward
ABC Unified School District
Public Agency

Jana Wright
LA Babies Network
Community Agency
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FINDINGS AND RECOMMENDATIONS
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The Early Care and Education Workforce

The quality of early learning programs for children is
intrinsically connected to the early care and education
workforce. Numerous studies (e.g. Shonkoff & Phillips,
2000; Whitebook, 2003; Tout, Zaslow & Berry, 2006;
Kelley & Camilli, 2007) have cited how members of
the ECE workforce who are more educated and have
specialized training not only provide children with
better quality care, but the children in their care have
been found to make greater developmental gains
than their counterparts. The key to enhancing the
quality of the early care and education system lies

in the professionalization of the workforce. In this
early care and education workforce section of the
report, findings highlight challenges faced by the ECE
workforce including low wages, the limited education
of the workforce, and barriers to accessing professional
development.

1) The early care and education workforce earn low
wages.
Although there is a growing public awareness about
the critical importance of the early years of a child’s
life, and many families rely on the early care and
education workforce to nurture the early learning of
our youngest children, these professionals are often
paid close to minimum wage and dramatically less
than teachers of older children. In California, child care
professionals earn a median hourly wage of $11.61,
and preschool teachers earn a median hourly wage of
$15.25, compared to kindergarten teachers who earn
a median hourly wage of $30.74. Teaching infants,
toddlers and preschool age children requires the
equivalent level of skills and knowledge as teaching
older children, yet the pay is over 50 percent lower.
In Los Angeles County, early care and education
professionals make an average of $14.65 per hour.
More specifically, in Los Angeles County, center-based
early educators make an average of $14.75 per hour,
whereas those who work in family child care make
$11.73 per hour.

California has a dual subsidized child care system,
and subsidized licensed early care and education
providers are paid by two separate and different
reimbursement rates depending on the source

of funding. The current system is split into two
distinct reimbursement structures: the Standard
Reimbursement Rate (SRR) for Title 5 Contracted
Center Based Programs, and the Regional Market
Rate (RMR) for Alternative Payment and CalWORKs
child care programs. Early care and education
providers serving a child enrolled in the Alternative
Payment and/or CalWORKSs programs are
reimbursed at their established rate up to the

The State of Early Care and Education in Los Angeles County EXECUTIVE SUMMARY

Regional Market Rate (RMR) ceilings established

by the State. Effective January 1, 2017, the Regional
Market Rate (RMR) ceilings were established at the
75th percentile of the 2014 regional market rate
survey. Establishing the ceiling at the 75th percentile
means that low-income families enrolled in these
programs have access to approximately 75 percent
of the providers in their community. However, since
the current RMR is out of date and is based on the
2014 regional market rate study, families enrolled

in these programs have fewer choices, which can
impact the quality of care they are able to choose for
their children. The current daily RMR ceilings for full-
time care at a center-based program in Los Angeles
County is $90.68 per infant/toddler and $64.21 per
preschooler, while at a family child care, the daily
rate for full time care is $51.77 per infant/toddler and
$50.44 per preschooler.

Title 5 contracted providers who have General Child
Care and the California State Preschool Program
contracts with the Department of Education receive a
Standard Reimbursement Rate. In January 2017, the
Standard Reimbursement Rate (SRR) increased by 10
percent bringing the daily rates per child to $42.12 for
general child care programs, $26.26 for part-day state
preschool, and $42.38 for full-day state preschool
programs. Existing rates simply do not cover the
providers’ full costs, particularly for high quality child
care. In addition, recent increases to the minimum



wage have increased provider costs further and will
continue to do so as minimum wages rise over the
next four years. Without additional increases to the
SRR, programs will find it difficult to raise employee
wages to meet the new requirements. Any increases
to the minimum wage should automatically trigger
comparable increases to the reimbursement rate.

The next step toward building a better reimbursement

system for child care and early learning programs
throughout California would be to merge the two
existing rate structures into a single reimbursement

2) Early care and education staff have limited

education.

High quality early care and education for young
children is inherently linked to a highly-qualified
workforce, yet approximately half of the local
workforce does not possess a college degree. In

a 2015 report, the Institute of Medicine and the
National Research Council concluded that all lead
teachers in the nation’s preschools should have a
bachelor’s degree in early childhood development
or early education. Higher education is one of the
most important pathways needed to professionalize

the field. Based on a recent study of ECE providers
who participated in First 5 LA funded professional
development programs, only 24 percent of early
care and education professionals had an associate’s
degree, 21 percent had a bachelor’s degree, and 5
percent had an advanced degree. Family child care

system that maintains both child care options and
reflects the actual current cost of care in each region/
county with a base at the 85th percentile level.

Los Angeles County Regional Market Rates

Age Group Full-time Daily Full-time Daily providers in the study had lower education levels
..................... . Child Care Center Family Child Care than the center based as a whole, 17 percent had

Birth to 24 months 90.68 51.77 an associate’s degree, 13 percent had a bachelor’s
2 through 5 years 64.21 50.44 degree and 6 percent had an advanced degree.

California does not have a teaching credential for
early childhood educators, but instead has a Child
Development Permit. Currently, only 63 percent of Los
Angeles County’s Early Care and Education workforce
has a California Child Development permit.

Standard Reimbursement Rate

Approved 10% Increase
Effective 1/1/2017

Full-day State Preschool Programs $42.38

Program

Educational Attainment of Los Angeles County

Center-Based and Family Child Care Providers

¢ Recommendation - Raise the Regional Market Educational Los Angeles County Los Angeles County
. . . Attainment Center-based Family Child Care
Rate for early ca_re and education providers: Providers’ Providers
Increase the Regional Market rate for Hhsh| ...... Poh e 9ty .................................... 5 90/ .................
reimbursements to subsidized early care and it ess O N ATT St
education providers to 85th percentile of the most | Some College | 3% ol i
recent market rate. Associates Degree 30% 17%
- - - Bachelor’sDegree .......................... T g
e Recommendation = Maintain the STaNAard | cicreeerreceieeeeseerreeeeceeeereeeeeaeeeeseeessssesssssedhesseseseseesssesssssesesssessssasssssesn s
. (¢ ()
Reimbursement Rate for early care and Advanced Degree 3% 6%
ed uca t ion p rovi d ers. " Data Source: LA Advance baseline early educator survey and Consortium program registry data
Maintain the Standard Reimbursement Rate (LA Advance Baseline Analysis Memo - August 2015).

increase of 10% approved in the 2016-2017
California State Budget. ¢ Recommendation - Expand pathways and
supports for the early care and education
workforce to pursue higher education:
Increase accessibility for programs that support
higher education for early care and education
professionals. Supports may include college
tuition support; education advisors; flexible
class times; and the availability of courses,
books, and technology in languages in addition
to English. Strategies for institutions of higher
education include identifying ways to support
degree-granting institutions, strengthening the
articulation of coursework from community
colleges to 4-year universities, and funding
college faculty to map and align their courses with
the Early Childhood Education Competencies.

The State of Early Care and Education in Los Angeles County EXECUTIVE SUMMARY

¢ Recommendation - Adopt a single
reimbursement rate for all California early care
and education providers:
Advocate to the State legislature and
administration to adopt and implement a new,
single reimbursement rate that covers the actual
cost of infant/toddler and preschool care and
education in each region/county with a base at
the 85th percentile level.




* Recommendation - Establish a formal teaching
credential in California that prepares educators
to work with children 0-8 year olds:

Advocate for a 0-8 teaching credential in
California. Credentialed teachers strengthen
the Early Care and Education system by

Barriers to Participating in ECE Professional
Development in Los Angeles County?

Barriers to Participating in Percentage of

Professional Development Los Angeles CountyECE
’ ’ Providers Who Marked
that Barrier

increasing the quality of education and care I don’t have enough money for tuition or 59
given to children, lowering teacher turnover rates, NG XSS e e
providing a smoother transition for children, and I don’t have enough time 42%
increasing the capacity of all teachers to work | am not able to get into the courses or |

with diverse families. trainings that | need

3) Cost is a barrier to early care and education
providers accessing professional development.
When asked about professional development, early
educators reported that their number one reason to
participate in professional development is to increase
their knowledge, yet the top barrier they shared is not
having enough money for tuition or training expenses.

It is essential to connect members of the early care I don’t have access to a reliable computer or
and education workforce to free and low-cost training nternet connection ) )

L. 2 Data Source: LA Advance spring 2016 early educator survey -- From Table D.4 Barriers for Consortium
O p p (@] rt un |t |1es. program participants’ participation in PD: Spring 2016 (LA Advance Spring 2016 Analysis).
Recently, the California Early Care and Education ¢ Recommendation - Expand free and low-
Workforce Registry was launched in both San cost professional development opportunities:
Francisco and Los Angeles County with funding Increase funding for free and low/cost training,
from the Mimi and Peter Haas Fund, the David and coaching, and mentoring for early care and
Lucile Packard Foundation and First 5 LA. The online education providers. It is important that strategies
database is designed to track and promote the considered are provided in languages in addition
education, training and experience of the early care to English including training instruction and
and education workforce to improve professionalism program curricula.
and workforce quality and positively impact children.
After an early educator signs-up for the registry, he/ * Recommendation - Improve information systems
she can access and sign up for the most up-to-date to support professional development through the
trainings. With all the requisite available trainings California Early Care and Education Workforce
in one place, the registry serves as an Registry:

Advocate for on-going public funding

to support the California Early Care

and Education Workforce Registry.
As a professional development

) strategy, the registry would

increase access to professional

development, monitor the impact
of professional development
supports, and standardize data
collection practices to track the
movement of the workforce.

efficient tool in assisting members of
the ECE workforce to accelerate
their professional development.
Although this system has made
significant gains, it needs to
garner on-going funding

to be able to include all
members of the workforce.

ADDITIONAL INFORMATION

For more information about The State of Early Care and Education in Los Angeles County: Los Angeles County
Child Care Planning Committee 2017 Needs Assessment, please contact Michele Sartell at msartell@ceo.
lacounty.gov. The full report may be downloaded at www.childcare.lacounty.gov.

The State of Early Care and Education in Los Angeles County EXECUTIVE SUMMARY
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